LaGrange Energy Consulting
Critical Path Schedule

Jan5, '03

Jan 12, '03

Jan 19, '03

Jan 26, '03

Feb 2, '03

'02
D | Task Name
1 Planning Phase
2| Selection of Building Materials
3 | Preliminary Rating base on Plans & Specifications
4 | Review "What If" Econimic Senarioes
5 | Review HERO Requirements
| 6 | Perform a ACCA Manual J & Manual D
7 ] Foundation Phase
8 | Establish Drainage swales as needed
9 | Grade slopes 5% or more away from foundation
10 | Crawspace Homes
11| Install a 6 mil polyethylene ground cover with 100 % coverage
12 Slab Homes
13 ] Install a gasket between the green plate & slab on all Exterior walls
| 14| Framing
15 | Use Advance Framing Techniques for the Exterior Corners & Tees
| 16 | Use Insulated Header for the Exterior Walls
17 ]| Use rigid board insulation in place of OSB sheathing
18] Seal Attic bypasses: Fireplace Chase, Dropped Ceilings, Furr downs,
| Equipment closets, etc.
19 Mechanical Rough In
| 20 | Water Heater Improvements
21 | Install rigid insulation board under the emergency pan of the unit
[ 22| Install a convection loop in both inlet & outlet piping
| 23] Insulate the all pipes within 10' of the water heater
[ 24 Install a 24 hour 7 day electronic timer
[ 25 | Set the Thermostats to 120 degrees
|26 | HVAC Installation
[ 27 | Update ACCA Manual J & Manual D
| 28| Install a High Energy Efficient Heating & Cooling Unit
29 | Seal all Supply & Return Ducts with Mastic
| 30 | Install the Passice Return Air Ducts
31| Install a Fresh Air Make-up System
32| Install a MERV 8 or 10 Filtration System
| 33| Install an Ultra Violet Light
[ 34| Confirm that the Ducts are properly insulated & secured
| 35 | Ventilation
|36 | Install an automated properly sized exhaust fan in all high moisture
locations ducted to outside the building thermal envelope
| 37 | Install a properly sized Kitchen exhaust fan ducted to the outside of the
| buiding thermal envelope
38 Insulation

TIW|T]F|S
ﬁ

SIM[T[W[TJ[F[S[S[MJTIW]TJF]S

SIM[TIW]TJF[S[SIM[TIW]TJF][S[S[M[T[W]T]F

Y  Rolied Up Progress I

External Milestone ‘

Task Summary
Project: Energy Efficiency CPM Split viiviavaiaaa., RolledUp Task External Tasks
Date: Thu 4/1/04 Progress Rolled Up Split e Project Summary
Milestone ‘ Rolled Up Milestone <>

Deadline

b

Page 1




